ADMINISTRATION 2100
Administrative Staff Organization

The legal authority of the Board shall be transmitted through the Superintendent along specific lines of
responsibility from person to person. The Superintendent shall organize the staff to achieve the district's
goals and objectives. The administrative staff shall foster an environment of excellence wherein
teachers and staff can help students learn most effectively.

The Superintendent will be responsible for developing a school staffing plan and shall review it with the

Board annually prior to beginning the budget planning for the subsequent year.
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