SOTELLE ELEMENTARY SCHOOL

A small school with a big heart.
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You are brave.

You can change the worid.
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Design and implement rig-
orous, standards based,
aligned, and engaging
instruction in the
TEACHING academics and arts
that allows all stu-
AND dents to achieve at
LEARNING high levels, develop
their interests and
talents, and express
their creativity.

Board
Goals

STAFF Hire, develop, evalu-

)443 Ne) AV [\ ote ond retain high-
ly effective school
AND

leaders, teachers, and
EVALUATION

support staff, who
work in teams and
grow through ongoing
professional learning.

OPERATIONS
AND

SYSTEMS
SCHOOL Foster a positive, safe,

Implement a CULTURE AND and healthy learning en-

yearly strategic CLIMATE vironment that supports
planning process high quality teaching and
that utilizes all resources learning, engages fami-
in support of teaching and learning. lies and the community as
partners, and offers enriching
co-curricular programs.
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The difference a few years makes ...

2016 2017 2018 3 YEAR CHANGE
SALARIES 53.53% 52.70% 50.01% -3.52%
BENEFITS 16.18% 14.12% 13.31% -2.87%
PURCHASED SERVICES  11.36% 12.03% 11.81% +0.45%

Transportations, building repairs, service contracts, cultural programs, cafete-
ria program subsidy, environmental education, copier lease, legal fees, com-
puter tech support, internet service, telephones, field trips, adult education

SUPPLIES 5% 4.81% 4.96% -0.04%
Instructional (textbooks, software, etc), office, nurse, custodian, oil, electricity
OTHER 2% 1.97% 0.47% -1.53%

New and replacement equipment, dues & fees (i.e. student data management),
accounting programs, etc.

SPECIAL EDUCATION 12% 14.37% 19.43% +7.43%




The difference a few years makes ...
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2015/16  Special Education Budget $273,411
2018/19  Special Education Budget $507,756
+ $228,345

2015/16  Special Ed Transportation $19,005
2019/20 Special Ed Transportation $60,000
+ $40,995

2015/16  Regular Ed Budget $820,149
2019/20 Regular Ed Budget $763,638
- $56,511

2015/16 Regular Ed Transportation $118,727
2019/20 Regular Ed Transportation $133,488
+ $14,761

5-Yr Change Reg Ed + Transportation - $41,750

5-Yr Change Spec Ed + Transportation + $269,340
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Average Annual Inflation Applied

School Year Inflation Rate to Budget Actual Budget
2013-2014 $2,550,000
2014-2015 .8% —>»  $2,595,369 $2,550,000
2015-2016 7% —»  $2,636,375 $2,550,000
2016-2017 2.1% —>»  $2,678,030 $2,520,000
2017-2018 2.1% —>»  $2,720,343 $2,495,000
2018-2019 2.2% —>»  $2,763,326 $2,455,000
2018-2019 Adjusted ( + $35,318 to meet MBR) $2,490,318
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2017/2018 BUDGET

OTHER SPECIAL
SXEIEDVS S EDUCATION

SUPPLIES

$119,925 (4.8%)

PURCHASED
SERVICES



e uses resources beyond the budget.
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Our COMMUNITY is vital to Botelle's success!
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